
BATTLE CREEK PUBILC SCHOOLS BOARD OF EDUCATION 
Special Meeting 
April 14, 2016 

McQuiston Center, 100 Van Buren Street, Battle Creek, MI 

6:30 p.m. 

 
PRESENT - BOARD OF EDUCATION 

Todd Stagner 
Kellie Thomas 
Karen Evans 

Catherine LaValley 
Nathan Grajek 

Rose Miller 
Art McClenney 

 
Present – Administration 
Kim Parker-DeVauld – Superintendent 

Chad Osborn – Director, Facilities & Operations, Technology Director 

Stephen Sestina – Executive Director, Human Resources 

Marilyn Wieschowski – Executive Director, Finance 

Chandra Youngblood – Coordinator of Early Childhood Education 

 

MINUTES 
 
The meeting was called to order by President Stagner at 6:30 p.m.  All board members were 
present. Approximately 58 citizens and staff were in attendance.  
 
APPROVAL OF AGENDA 
Rose Miller made a motion to accept the agenda as presented. 
The motion was supported by Art McClenney. 
 

Motion passed 7 – 0 
PUBLIC COMMENTS 
Michael Bess – in support of Jennifer Kay, current principal of Urbandale Elementary. 
 
Susan Labrecque – teacher at Urbandale.  Voiced concerns regarding school closure. 
 
Missy Sieman – support of Fremont Elementary. 
 
BUDGET FORECAST REVIEW 
Marilyn Wieschowski gave an updated on the budget.   
 
 Declining Enrollment 
 Expenses exceed revenue 
 There has been a 40.53% decline in the fund balance over the past 5 years 
 Staff ratios not in line with comparable districts- 80% of the GF is used to pay 

employee salaries and benefits  
 Inability to provide competitive wages 
 Failure to make significant reductions in expenses can result in state-level intervention. 



 Anticipated FY16 shortfall of $1.2 million 
 13.66% increase in insurance premiums and increase in taxes and fees on insurance 

premiums resulting in an additional $877K expense 
 If nothing is done, BCPS is insolvent by FY 18 

 
ACADEMIC HIGH SCHOOL PLAN 
Superintendent Parker-DeVauld provided the recommendation for the academic high school 
plan. 
 
 Expansion of smaller learning communities across the high school to address 

increasing truancy, increasing failure rates and decreasing achievement levels  
 
Benefits of this plan: 
 
 Each high school Academy will have its own Administrator, Counselor, Interventionist, 

and instructional staff for core classes. 
 Each academy staff would meet weekly to review academic, behavior, and attendance 

data for their academy and intervene on behalf of their student’s needs.  
 Increased student achievement, attendance, and improved school climate 
 Improved relationships, connections, mentoring, accountability, communication and 

easier transitions for students. 
 
Motion was made by Rose Miller to approve the Academic High School Plan. 
 
That motion was supported by Catherine LaValley 
 
Dr. Stagner asked for a roll call vote. 
 
Evans:  Yes 

Thomas:  Yes 

McClenney: Yes 

Miller:   Yes 

Grajek:   Yes 

LaValley:   Yes 

Stagner:  Yes 

Motion passed 7 – 0 
 

 
IMPLEMENTATION OF ALTERNATE HIGH SCHOOL 
Superintendent Parker-DeVauld provided the recommendation for the academic high school 
plan. 
 
 Implementation of an Alternative High School Program in unused building to provide a 

safety net for underperforming students.  
 



Benefits: 
 
 Increased student achievement and improved attendance.  
 Increased graduation rate and decreased drop-out rate. 
 Improved relationships, connections, mentoring, accountability, communication and 

easier transitions for students. 
 
 Nathan Grajek made a motion to approve the implementation of an alternate high school. 
 
Kellie Thomas supported that motion. 
 
Discussion: 
 
Art McClenney – This proposal would be in partnership with other districts, correct?  Would 
there be a way to measure enrollment that so we would not become a dumping ground? 
 
Kim Parker-DeVauld – There will be an application process in order to get into the schools. 
 
Catherine LaValley – Do we know how many students the building will be able to hold? 
 
Kim Parker-DeVauld – Once the building is identified, we will know that answer. Our target is 
200 – 225 students. 
 
Art McClenney – The other districts who recommend sending the students to our alternative 
school, will their FTE’s follow them? 
 
Kim Parker-DeVauld – Yes, the FTE’s follow the student. 
 
Dr. Stagner asked for a roll call vote. 
 
Evans:  Yes 

Thomas Yes 

McClenney Yes 

Millers Yes 

Grajek Yes 

LaValley Yes 

Stagner Yes  

Motion passes 7 – 0 

REORGANIZATION PLAN 
Kim Parker-DeVauld presented a revised recommendation of the school reorganization plan. 
 

 We currently operate 118 elementary classrooms across the district with various 
class sizes.  This includes: 
 



  4 special education self-contained classrooms,  
 1 reach classroom, and  
 10 pre-kindergarten classrooms (some of which are early childhood special 

education classrooms) 
 

 We are projecting a decrease of 10 classrooms in the fall (not including lost 
enrollment), which means that we will need a total108 rooms in the fall most of 
which we project will be at the early elementary level. 
 

 Reducing 3 elementary schools only gives us access to 108 rooms with NO room 
for growth  

 
 The initial proposal uses all available space but in order to ensure room for growth 

we would need to reduce our early childhood programming. 
 

 As a result of the review, I am recommending that we add one additional early 
learning center to accommodate our GSRP and Early Childhood Special Education 
(ECSE) classrooms.   

 
 Restructuring for the implementation of three early learning centers with grades 

PK-2 and two grades 3-5 elementary schools to ensure that all students are at 
or above grade level by the end of third grade  
 

 One remaining PK-5 elementary building  
 
Benefits: 
 Increased collaboration and professional learning for PK-2 and 3-5 teachers across 

the district  
 Programmatic Improvements for long term sustainability 
 Specialized leadership 
 Focused coaching 
 Stabilizes class sizes and creates an opportunity for the 4th and 5th graders to become 

a community prior to the middle school transition  
 Long Term Implications include success for children, reduced costs of remediation 

and retention, and enhanced prospects for all students to graduate from high school. 
 

Site  Structure  Considerations  

Post-Franklin  Grades PK-2  Places one PK-2 on the east side  

LaMora  Grades PK-2 Places one PK-2 on the west side  

Dudley  Grades PK-2 To accommodate ECSE children who have physical disabilities that 
require the use of a one-floor location. 

Ann J Kellogg  Grades 3-5  Centrally located with 2 gyms to allow for additional scheduling  

Verona  Grades 3-5  Centrally located with 2 gyms to allow for additional scheduling  

Valley View  Grades PK-5 New construction  



What are the budget implications? 
 
Fiscal Year ’16, estimated deficit will be between $1M and $1.2M. 
 
The recommendation will reveal: 
 

Description  Savings (M= Millions); K= Thousands  

Reductions  $950K  

Transition Costs  $0.65K to $100K  

Net  $885K to $850K  

 
Art McClenney made a motion to approve the school reorganization recommendation. 
 
Karen Evans supported that motion. 
 
Discussion 
Karen Evans – Can we let parents know as soon as possible where their child will be 
attending and what buses will be available to them. 
 
 
SUPERINTENDENT COMMENTS 
Kim Parker-DeVauld discussed the Gilmore Keyboard Festival. 
 
Thanked all the community members who came out during this process.  I want to thank each 
of you teachers who, although this might be a hard decision, really came out and offered their 
assistance in creating greater opportunities for kids.  BCPS has a great opportunity here and 
that opportunity is anchored on the staff members that continue to work for change and 
greater opportunities. We are going to work tirelessly to ensure that parents have information 
in a timely manner where they can make decisions for themselves and their children.  We will 
work rapidly with school assignments and have those letters out as soon as possible.  We will 
work with transportation to create those times and do our best to have that information before 
school ends this year.   
 
Additionally, we will have open houses and post those so that parents will have an 
opportunity to see the new locations they will be assigned to and engage with the staff.  
Although we are changing some brick and mortar, the staff will remain and they are the 
reason that the children are successful.    
 
BOARD MEMBER COMMENTS 
Nathan Grajek – thanked Kim and her cabinet for the time put into this process.  He also 
thanked the community for the coming to the meetings and supporting this very hard 
decision. 
 
Art McClenney – I wanted to get this in while the camera is still running. I think that’s News 
Channel 3.  Last week, I had the pleasure, along with some other parents, to accompany our 
marching band down to Disney World.  We took three buses of students, a 27-hour ride.  Our 



students did a remarkable job.  They marched in the parade.  There was a lot of video that 
made its way over social media, but it did not make its way to the News.  Now I did find out 
that Gull Lake was there and managed to get on the News, showing their school in a good 
light.  It would be nice if BCPS was shown the same courtesy.   
 
He encouraged the community to call the state legislatures until they get it right. He thanked 
the Superintendent for her hard work and the community for support this process.   
 
Rose Miller – She appreciates transparency.  We learn a lot from the parents and our 
children.  We don’t want to break any hearts.  I do appreciate Superintendent DeVauld.  I 
know this was a hard decision and no decision was taken lightly.  She stood and took the 
hits.  At the end of the day, know that we’ve made the best decisions for our kids. 
 
Catherine LaValley – Spoke in honor of Cindy Galizio who is being awarded the Battle Creek 
Enquirer 2016 George Award for her excellent care of our Elementary libraries – specifically 
Verona, Urbandale and Post Franklin.  I am proud of her efforts and she has a big heart when 
it comes to our kids and teachers.  I thank Cindy very much.  The closure of our buildings is 
bitter sweet.  I am available for hugs and tears.  This process hurt.  I have not given up hope.  
We are not giving up.  I am confident that since November 2015, we have engaged and 
collaborated with parents, staff members, and the community.  We have had close to 300 
people attend our 15 community conversations and at least 40 surveys were completed.  
Those comments on the surveys as well as during the conversations – ideas, thoughts and 
concerns were analyzed.  We had a 10 member steering committee that’s with us now and 
we will continue to use their expertise.  Recently, we’ve had wonderful community talks about 
the proposed recommendations.  We come from three questions:  Where are we at?  How do 
we get there? Where do we go from here?  Those three questions guide our vision, our 
mission and will be the fuel for our strategic plan.  We need the power of all of us to get the 
work done for our students. 
 
Dr. Stagner – It started with the strategic plan and along that process we never forgot that it 
was all about the children.  Keep in mind that the decision we’ve made is the best for our 
children at this time. 
 
Meeting adjourned by Dr. Todd Stagner at 7:25 p.m. 
 
 
Submitted by 

Gloria O. Wilkerson 


